CITY COUNCIL AGENDA REQUEST FORM
3,16, 18

Today's date:

Date of meeting 3 121 18
(City Council meetings are held the 1% and 3° Wednesday of each month.)

Name of Citizen, Organization, Elected Official, or Department Head making request:
Jennifer Stapleton, City Administrator

Address: 1123 Lake Street

Phone number and email address:

208-265-1483;jstapleton@sandpointidaho.gov

7

Authorized by: Jennifer Stapleton
name of City official \ City official'§ signature
(Department Heads, City Council members, and the Mayor are City officials.)

Subject: Downtown Revitalization: Project Phase | Re-Bid and Contract Award

Summary of what is being requested: City staff and consulting engineer, Century West Engineering,

recommend that City Council award the Base Bid Schedules A & B to Earthworks Northwest, Inc.

Mayor Rognstad and City staff recommend that Alternatives C and D not be awarded.

The following information MUST be completed before s-ubmitting your request to the City Clerk:
1. Would there be any financial impact to the city? Yes or No

If yes, in what way? This project has been budgeted.

2. Name(s) of any individual(s) or group(s) that will be Have they been contacted?
directly affected by this action: Yes or No

3. Is there a need for a general public information or public involvement plan? Yes or No
If yes, please specify and suggest a method to accomplish the plan: ]
A pre-construction meeting will be held with downtown businesses in the month of April.

4. Is an enforcement plan needed? Yes or No  Additional funds needed? Yes or No

5. Have all the affected departments been informed about this agenda item? Y or No
v

This form must be submitted no later than 6 working days prior to the scheduled
meeting. All pertinent paperwork to be distributed to City Council must be attached.

ITEMS WILL NOT BE AGENDIZED WITHOUT THIS FORM
Sandpoint, Idaho February 2016



S

E N G

11707 E. Montgomery Drive
Spokane Valley, WA 99206

I N E E R I NG

March 15, 2018

City of Sandpoint
1123 Lake Street
Sandpoint, Idaho 83864

Attention;
Regarding:

Mayor Rognstad and Council
Downtown Revitalization Project — Phase 1: Recommendation of Award

Dear Mayor and Council;

On March 9, 2018 sealed bids were opened for the Downtown Revitalization Project — Phase 1
Project. A total of two bids were received. Contractors submitting bids were; Earthworks Northwest,
Inc., and T. LaRiviere Equipment & Excavation.

A summary of the bids and the Engineer’s Estimate is provided below:

Earthworks Engineer's Estimate

Northwest.

T. LaRiviere Equip. and
Excav., Inc.

Base Bid Schedule A
/ Est.
Base Bid Schedule B /
Est.
Total Base Bid Sch.
A+B.
Additive Alt. Sch. C
Tree Grates |
Base Bid + Additive
Alternate C
Additive Alt. Sch. D
Concrete Intersection
Base Bid + Additive
 Alternate D

Alternative
Schedules

Total Base + Both|

$2,040,145.00
$603,493.00
$2,643,638.00

' $77,400.00

$2,721,038.00

$76,380.00

$2,720,018.00 |

$2,797,418.00 |

~ $2,855,655.55

$2,216,242.75
$478,162.80
$2,694,405.55

$161,250.00

$121,445.00

$2,815,850.55

$2,977,100.55 |

$1,854,310.65

$560,827.00

 $2,415,137.65

$172,000.00
$2,587,137.65 |

$46,815.00

$2,461,952.65

'$2,633,952.65

Based on review of the bids, the available budget from the SURA and from discussions with the
City Staff there are not sufficient funds to award the additive alternates.

Earthworks Northwest, Inc. of Sandpoeint, ID was the lowest responsive bidder for the base bid with

a total bid of $2,643,638.00. This bid was 9.5% above the Engineer's Estimate. The additional cost
to add the two alternatives; Schedule C Tree Grates and Schedule D Concrete Intersection at 4"
and Cedar would be $77,400.00 and $76,380.00 respectively. Award of any combination of additive

509.838.3810 ofice
509.624.0355 fax
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alternates would not change the lowest bidder. A Mathematical error was found in Earthworks
Northwest’s bid that was related to the extended total of the two base bid schedules. Bid numbers
were corrected in the bid tab to reflect this error. A copy of the full bid tabulation is attached for your
review.

The low bid was properly signed and executed and included a Bid Bond as well as the required
documents.

Based upon our understandingof the available funds, and review of the bids Century West
Engineering recommends that the City of Sandpoint award the construction contract Earthworks
Northwest, Inc. for the Base Bid Total of $2,643,638.00. If the City elects to include the tree grates
in the project the then Contract should be awarded to Earthworks Northwest, Inc. for the total Base
Bid plus Additive Alternative C price of $2,721,038.00.

Please call with any questions or comments regarding this recommendation.

Sincerely,
CENTURY WEST ENGINE;RING CORPORATION

E’fénms D. Fuller, P.E.
Executive Vice President

Enclosure



SCHEDULE A-BASE BID: CEDAR STREET RECONSTRUCTION

BID TABULATION

Prepared By: Century West Engineering Corporation
Downtown Revitalization Project - Phase 1 Rebid

City of Sandpoint

Date: March 9,2018, 10:003.m.

ENGINEER'S ESTIMATE

Earthworks Northwest, Inc.

T. LaRiviere Equipment & Excavation

BID ITEM ITEM DESCRIPTION ;ﬁ'x:;; UNITS UNIT PRICE AMOUNT UNIT PRICE AMOUNT UNIT PRICE AMOUNT

100.2.06.C |attend and Participate in Public Workshop 1 1 $ 2000000 | $ 2000000 | | s 450000 |$ 450000) [ s 175000 % 1,750.00
2010.4.1.A.1. Imobilization 1 LS $ 150,000.00 | $ 150,000.00 | | § 160,000.00 | 3 160.000.00 | | 5 283,000.00 | % 283,000.00
1001.4.1A.1 Isediment Control and Construction Site Management 1 LS $ 8000005 800000 | | s  40,000.00 | $ 40,00000 | | §  15,500.00 | 15,500.00
2020.4.1.H.1. fconstruction Staking 1 LS $ 10000005 1000000 | | s 32,500.00 | $ 3250000 | | s 34,000.00 | 34,000.00
1103.4.LA1 | constryction Traffic Control 1 LS 5 3500000 |5 3500000 | | 5 50,000.00 | 50.000.00 | | $  40,500.00 | S 40,500.00
202.4.1.A.1. |Excavation 5720 cY $ 25.00 | $ 143,00000 | | ¢ 3440 | S 196,768.00 | | ¢ 2400 % 137,280.00
802.4.18.1. |crushed Aggregate for Base Type | (3/4 in.) 3510 TON $ 2400 | $ 84,240.00 | | ¢ 2420 % 84,942.00 | | & 3200 % 112,320.00
802.4.1.E.1. |Rock Cap Class 1 1550 TON S 25.00 | $ 38,750.00 | | ¢ 2000 | $ 31,000.00 | | s 16.00 | S 24,800.00
2050.4.1.C.1- Isybgrade Separation Geotextile 14870 SY $ 3.00 | $ 44,610.00 | | 5 200 % 2974000 | | ¢ 080 | 11,896.00
20504.1.€1 [Geogrid 5730 sy $ 500 (S 28,650.00 | $ 6.00 | $ 34,380.00( | $ 680 ($ 38,964.00
304.4.1.A.1 |rrench Foundation Stabilization 310 cy $ 50.00 | § 15,500.00 | | $ 20.00 | $ 6,200.00 | | $ 37.00 | $ 11,470.00
306.0.1.0.2 |imported Trench Backfil 310 oy ] 40.00 | $ 12,400.00 | | $ 28.00 | $ 8,680.00 | |3 34,00 | $ 10,540.00
601.4.1.A.1. |8-Inch Perforated Storm Drain Pipe, Corrugated HOPE 889 LF S 4500 | $ 40,005.00 | | $ 33.00 | $ 2933700 | $ 36.00 | S 32,004.00
601.4.1.A.3. |10-Inch Perforated Storm Drain Pipe, Corrugated HDPE 421 LF S S5.00 | $ 23,155.00| | $ 34.00 | S 14,314.00 | | ¢ 3700 |$ 15,572.00
601.4.1.A.5. |12-Inch Perforated Storm Drain Pipe, Corrugated HDPE 754 LF $ 60.00 | $ as24000 | | $ 36.00 | S 2714400 | § 39.00 | $ 29,406.00
6014.1.A7. [4-Inch Solid Wali PVC Storm Drain Pipe 20 LF $ 25.00 |* 50000 | $ 32005 640.00 | |$ 3100 |3 620.00
6014.1.A9. |[6-Inch Solid Wall PVC Storm Drain Pipe 357 LF $ 30,00 | ¢ 10,710.00 | |'$ 330053 11781001 | $ 33.00 'S 11,781.00
601.4.1.8.1. |Storm Drain Lateral Connection 1 EA $ 500.00 | 550000 | |$ 1,000.00 | $ 11,00000 | | $ 195000 | $ 21,450.00
602.4.1E.1.  |Storm Drain Catch Manhole 8 EA S 2,800.00 | $ 22,40000| | $ 2,400.00 | § 19,20000 | | $ 3,000,00 | $ 24,000.00
602.4.1.F.1.  |Catch Basin — WSDOT Type 1 12 EA $ 1,500.00 | $ 18,000.00 | | $ 1,300.00 | $ 1560000 | ¢ 1,350.00 | $ 16,200.00
810.4.1.A4.1.  [Plant Mix Pavement 1330 TON $ 85.00 | $ 113,050.00 | | $ 79.20 | $ 105,336.00 | | $ 100.00 | $ 133,000.00
706.4.1,A.3,  |Standard Vertical Curb 87 LF $ 28.00 |3 2,436.00 | | $ 56.00 | $ agr2oo| | s 38.00 | $ 3,306.00
706.4.1A5.  |Standard 19-Inch Curb & Gutter 1108 LF S 32.00 | S 35,456.00| | S 6000 |53 66,480.00 | |3 39.00 | $ 43,212.00
706.4.1A.7. |Standard Armored Curb & Gutter 1324 LF $ 50.00 | S 66,200,00 | | $ 9100 | $ 12048400 | | $ 7100 | $ 94,004.00
706.4.11.1 Curb Inlet 28 EA S 30.00 | $ 84000 | $ 93,00 | $ 260400 [ $ 645.00 | § 18,060.00
7064 1.E.1 Concrete Sidewalks, Thickness 4-Inch 2930 SY S 45.00 | $ 134,550,00 $ 8330 |$ 249,067.00 $ 78.00 | $ 233,220.00
706.4.1.F.1. |Concrete Oriveway Approach 260 sY S 55.00 | S 14,300.00 | | $ 97.00 | $ 25,22000 | | $ 12500 | $ 32,500.00
706.4.1H.1. |Pedestrian Ramp w/detectable Warning Domes, Type A 22 EA S 1,100.00 | $ 24,200.00 | | $ 1,160.00 | & 2552000 | $ 2,000.00 | $ 44,000.00
706.4.11.1.  |Coal Chute Backfill w/ COF 1 LS S 800.00 | $ goo.00 | | S 1,200.00 | $ 1,200.00 | |3 3,700.00 | $ 3,700.00
11044.1A1. |Pavement Line Paint 3090 SF $ 250 | 772500 | 250 | $ 772500 | | $ 250 S 7,725.00
2030.4.1.A.1. |Manhole, Adjust to Grade 2 EA S 350.00 | $ 70000 | | 400.00 | $ 800.00 | | $ 450.00 | $ 900.00
2030.4.1.0.1. |Miscellaneous Utility, Adjust to Grade 35 EA $ 250.00 | § 875000 | S 320.00 | S 11,200,00 S 450.00 | $ 15,750.00
703.4.1.A.1.  |Concrete (Cast-In-Place) — Class 3000 104 cY S 400.00 | $ 41,600.00 | | $ 954.00 | $ 99,216.00 | | $ 580.00 | $ 60,320.00
2080.4.1.A.1 |Unit Pavers, Installation and Incidentals 6600 SF S 13.00 | $ 85,800.00 S 12.00 | $ 79,200.00 S 1500 | $ 99,000.00
2000.4.1.A.1. [Stone Veneer 1855 FF S 90.00 | § 166,950.00 | | s 48.00 | 5 89,040.00 | | $ 2900 | $ 53,795.00
704.4.2A.1.  |Precast Wall Cap 1 LS S 26,000.00 | S 26,000.00 | |$ 16,000.00 | $ 16,00000 | | $ 2,300,00 | $ 2,300.00
2060.4.1A.1. |Bench 8 EA S 2,350.00 | $ 18,800.00 | |$ 1,80000 | $ 1840000 | $ 1,300.00 | $ 10,400.00




2060.4.1.A.3. |Bicycle Rack 29 EA S 750.00 | $ 21,750.00| | $ 500.00 | $ 14,500.00 | | S 890.00 | § 25,810.00
2080.4.1.A.5. |Trash Receptacle 13 EA $ 1,500.00 | 19,500.00 S 1,200.00 | S 15,600.00 $ 255.00 | $ 3,315.00
2060.4.1.A.7. |Salvage and Reinstall Custom Bike Rack 1 EA s 500.00 | S 500.00 $ 30000 |$ 300.00 $ 155.00 | $ 155.00
2060.4.1.4.9. |Salvage and Reinstall Existing Benches 3 EA S 1,000.00 | $ 3,00000| |$ 300.0C | $ g00.00| |$ 210.00 | $ 630.00
|s01.4.1.C1.  |Pressure Irrigation System 1 LS S 37,500.00 | $ 37,500.00 $ 70,000.00 | $ 70,000.00 $ 71,500.00 | § 71,500.00
203.4.1.A.1.  |Topsoil Type S6 Tree Planter Soil 120 cY S 40.00 | $ 4,800.0D0 S 37.00 | $ 4,440.00 s 3900 | $ 4,680.00
203.4.1.43.  |Topsoil Type S7 Water Quality Soil 130 CYy S 60.00 | $ 780000] | $ 4800 $ 624000 |$ soo0|$ 6,500.00
203.4.1A5.  |Topsoil Type $8 Structural Soil 1500 CcY S 50.00 | $ 7500000 | | S 50,00 | § 75,000.00 | | $ 52.00|$ 78,000.00
2070.4.1.A.1. |Bark Mulch, Installation and Incidentals 12 CcY S 50.00 | $ 600.00 s 50.00 | § 600.00 S 8300 |$ 996.00
2070.4.1.A.3. |One (1) Gallon Shrubs, Instaliation and incidentals 488 EA ) 12.00 | $ 5,856.00 $ 1500 | $ 7,320.00 S 17.00 | 8,296.00
2070.4.1.A.5. |Two {2} Gallon Shrubs, Installation and Incidentals 29 EA S 20.00 | $ 58000 | |$ 30.00 | S 87000 | | $ 38.00 | S 1,102.00
2070.4.1.A.7. |Three (3) Gallon Shrubs, Installation and Incidentals 77 EA S 30.00 | $ 231000 | $ 35005 269500 | $ 40,00 | § 3,080.00
2070.4.1.A9. |Five (5) Gallon Shrubs, Installation and Incidentals 30 EA S 50.00 | $ 1,50000 | | $ 4000 (S 1,20000 | | $ 51.00 |5 1,530.00
2070.4.1.A.11. | Trees, Two and One-half Caliper (2 1/2"), Installation and Incidenta 43 EA $ 400.00 | $ 17,200.00 | | $ 430.00 | $ 18,490.00 | | $ 520.00 | § 22,360.00
2070.4.1.A.13. |Mineral Mulch, Instattation and Incidentals 25 CcY S 50.00 | $ 1,250.00 $ 100.00 | $ 2,500.00 $ 155.00 | $ 3,875.00
1102.4.1.A.1. |Preparation for Street Light Type P1 25 EA $ 1,063.00 | 5 26,575.00 S 748.00 | $ 18,700.00 $ 2,150,00 | $ §3,750.00
1102.4.1,B.1. |Avista Cobrahead and Appurtenances 9 EA S 956.00 | $ 860400 | $ 880.00 | § 792000 | $ 1,800,00 | 16,200,00
1102.4.1.C.1. |Tree Receptacle and Assembly 43 EA S 245.00 | $ 10,5535.00 | |$ 275.00 | $ 1182500 | $ 665.00 | S 28,595.00
1102.4.1.0.2. |Wire/Conductor, Type #4 1380 LF $ 1.82 |5 251160 | $ 145 200100 | $ 190 | $ 2,622.00
1102.4.1.D.3. |Wire/Conductor, Type #6 3690 LF S 154 |$ 568260 | $ 110§ 405800 | $ 1.40 | S 5,166.00
1102.4.1.0.4. |Wire/Conductor, Type #8 7350 LF s 124 |$ 9,114.00 s 1.00|$ 7,350.00 $ 100 |$ 7,350.00
1102.4.1.0.5. |Wire/Conductor, Type #10 18195 LF S 062|535 11,28090 | | $ 0.60 |5 1091700 | S 085 |3 15,465.75
1102.4.1,6.2. |Conduit, Size 1-Inch 3940 LF $ 407 |$ 16,035.80 | | $ 230($ 906200 |$ 10.00 | § 39,400.00
1102.4.1.E3. |Conduit, Size 1-1/4-inch 1965 LF S S.75|S 11,298,75 s 240 (S 4,716.00 $ 1100 | $ 21,615.00
1102.4 1.E.4. |Conduit, Size 2-Inch 4000 LF S 947 | $ 37,880.00 3 270 | $ 10,800.00 $ 11.00 | $ 44,000.00
1102.4.1.F.1. [Vault 3 EA s 1,730.00 | $ 5,190.00 | | $ 850.00 | 255000 | | $ 4,550.00 | § 13,650,00
1102.4.1.6.1. |Service Pedestal 1 EA S 6,640.00 | $ 6,640.00 $ 3,500.00 | & 3,500.00 s 8,350.00 | $ 8,350.00
Total Estimate/Bid - Schedule A $ 1,854,310.65 $ 2,040,145.00 $ 2,216,242.75
SCHEDULE B-BASE BID: FIRST & CEDAR STREET SEWER
2010.4.1.A.1. |Mobilization 1 LS s 50,000.00 | $ 50,00000| | $ 50,000.00 | $ so,000.00 | | $ 49,500.00 | $ 49,500.00
20204.1.4.1 |Construction Staking 1 LS s 10,000.00 | S 10,000.00 | | $ 8,500.00 | $ 850000 | $ 11,500,00 | $ 11,500.00
1001.4.1.A,1. |Sediment Control and Construction Site Management 1 LS s 15,000.00 | 15,000.00 $ 15,000.00 | S 15,000.00 $ 15,500.00 | $ 15,500.00
1103.4.1.A.1. |Construction Traffic Control 1 LS $ 25,000.00 | $ 25,000.00 S 38,000.00 | § 38,000.00 s 40,500.00 | $ 40,500.00
205.4.1B.1.  |Dewatering 1 LS S 15,000.00 | $ 15,000.00 | | $ 10,000.00 | $ 10,000.00 | | $ 12,000.00 | $ 12,000.00
|3024.1.4.1.  {Trench Foundation Stabilization 250 Ccy S 50.00 | $ 12,50000 | | $ 33.00 | $ 8250.00| |$ 37.00 | $ 9,250.00
|306.4.1.D.2 Imported Trench Backfill 1500 CY $ 40.00 | S 76,000.00 S 3300 |$ 62,700.00 S 34,00 | S 64,600.00
307.4.1.G6.1. [Type “P" Surface Restoration (Sewer Main) 1800 sY S 35.00 | $ 63,000.00 | | $ 39.00 | $ 70,200.00 | |5 26.00 S 45,800.00
307.4.1.F5. [Type “P" Surface Restoration (Sewer Service) 858 LF S 2300 (S 19,736.00 | | S 20.00 | S 17,16000 | | $ 29.00 | $ 24,882.00
501.41.8.1. Gravity Sewer Pipe Size 18-Inch PVC 122 LF S 150.00 | $ 18,300.00 $ 16500 | S 20,130.00 S 11000 | $ 13,420.00
501.4.1.B.1. |Gravity Sewer Pipe Size 1S-Inch PVC 742 LF S 12000 | $ 89,040.00 | | S 160.00 | $ 118,720.00 | | $ 100.00 | § 74,200.00
501.4.1.8.1 Gravity Sewer Pipe Size 8-Inch PVC 50 LF s 10000 | $ 5,000.00 5 15000 | $ 7,500.00 s 39.00 | $ 1,950.00
501.4.1.C.1.  |CCTV inspection — Size 18-Inch 122 LF S 700 (S 85400 | | S 7.00|S 854.00| | S 360 (S 439,20
501.4.1.C1. |CCTV Inspection - Size 15-Inch 742 LF S 7.00|$ 5,294.00| | $ 7.00 (S 519400 | S 180 | $ 1,335,60




501.4.1.C.1.  JCCTV Inspection — Size 8-Inch 50 LF S 7.00|$ 350.00| |5 7.00| 8 3s0.00) |8 290|% 145.00
502.4.1.A1  [Sanitary Sewer Manhole — 48” Type A (Modified) 3 EA S 8,000.00 | $ 24,00000 | | $ 8,800,00 | $ 26,400.00 | | $ 2,800,00 | § 8,400.00
504.4.1.A1.  ISewer Service Line - Size 4 Inch 858 LF $ 80.00 | $ s148000] S 70.00 | § 60,060.00 | | $ 4200 | % 36,036.00
509.4.1.E.1 Bypass Sewage Pumping 1 LS $ 50,000.00 | $ 50,000.00 3 42,00000 | $ 42,000.00 S 47,500.00 | & 47,500.00
706.4.1.A.5. |Standard 19-inch Curb & Gutter 25 LF S 60.00 | $ 1,50000| | s 80.00 | § 2,00000 | |5 45,00 | $ 1,125.00
7064 1.E1 Concrete Sidewalks, Thickness 4-inch 50 sy S 60.00 | $ 300000 | $ 85.00 | S 425000 | $ 78.00 | $ 3,900,00
5044 1.A3  |Replace Existing Sewer Service Lines — Cedar Street 345 LF S 7500 | $ 2587500 | $ 10500 | S 3622500 | $ 4400 | S 15,180.00
Total Estimate/Bid - Schedule B S 560,827.00 S 603,493.00 S 478,162.80
SCHEDULE C-ADDITIVE ALTERNATE: TREE GRATES
Ja0s0.4.1.4.21 frree Grates and Frames | 3 ea | |s 4,000.00 [ 5 172,00000 | |'s 180000 | $ 7740000 [ 3,750.00 [ $ 161,250.00 |
Total Estimate/Bid - Schedule C S 172,000.00 $ 77,400.00 $ 161,250.00
SCHEDULE D-ADDITIVE ALTERNATE: CONCRETE INTERSECTION
202.4.1.A1. Excavation 15 CY s 25005 375.00 S 4000 | $ 600.00 $ 27.00 | S 405 00
7054.1.A1.  |Portland Cement Concrete Pavement - Class 4000 - 7 Inch Thicknesg 430 SY S 90.00|$ 44,10000 | | $ s200|$ 45,080.00 ) | $ 24000 | $ 117,600.00
705.4.1.C.1.  JAdd Integral Color to Intersection Concrete Pavement 334 sy $ 3500 |S 1165000 | | S 11800 | S 39,412.00| | ¢ 3500 | $ 11,690.00
8104.1.A1  |Plant Mix Pavement Reduction -110 TON S 85.00 | § (¢.350.00)] | $ 79.20| $ 8712.00) | ¢ 7500 | S {8,250.00})
Total Estimate/Bid - Schedute D s 46,815.00 $ 76,380.00 $ 121,345.00
Total Estimate/Bid - Base Bid Schedules A&B $ 2,415,137.65 $ 2,643,638.00 $ 2,694,405.55
Total Estimate/Bid - Base Bid + Alt Schedule C $ 2,587,137.65 $ 2,721,038.00 $ 2,855,655.55
Total Estimate/Bid - Base Bid + Ailt Schedule D $ 2,461,952.65 $ 2,720,018.00 $ 2,815,850.55
Total Estimate/Bid - Base Bid + All Alt Schedules $ 2,633,952.65 $ 2,797,418.00 $ 2,977,100.55

ERRORS FOUND:

Earthworks Northwest - Total Base Bid {Schedule A + B) on bid schedule shows $2,643,493.00. Correct amount is $2,643,638.

T. LaRiviere and Exc - Plant Mix P

Unit Price on Base Bld Schedule A is $100. Plant Mix Pavement Reduction Unit Price on Base Bid Schedule D Is assumed to be $100, but total price for line item shows $8,250 which represents a unit price of $75.



No: 18-
Date: March 21, 2018

RESOLUTION
OF THE CITY COUNCIL
CITY OF SANDPOINT

TITLE: DOWNTOWN REVITALIZATION PROJECT PHASE | CONSTRUCTION RE-
BID AND CONTRACT AWARD TO EARTHWORKS NORTHWEST, INC.

WHEREAS: The City of Sandpoint originally bid Phase | of the downtown revitalization project
with only one bid received approximately 30% over the engineer’s estimate for
both the revitalization work and sewer main replacement project;

WHEREAS: City Council approved at their May 17, 2017 regularly scheduled meeting to not
award and reject the bid for the Downtown Revitalization Project, Phase |, with
the Public Works Department separating the sewer replacement project and
revitalization project;

WHEREAS: The Rebid of Phase | of the Downtown Revitalization Project is included in the
2017/2018 budget that involves removal and reconstruction of pavement and
sidewalks along Cedar Street between Second and Fifth Avenue and includes
reconstruction of approximately 913 lineal feet of sewer main in First Avenue
between Church Street and Cedar Street and on Cedar Street between First
Avenue and Second Avenue; and

WHEREAS: Of the two (2) bids that were received for this project, it is the recommendation of
the Public Works Department that City Council to accept the bid from Earthworks
Northwest, Inc, a qualified bidder who submitted the lowest, responsive bid, with
a base bid of $2,643,638 (Schedule A and Schedule B).

NOW, THEREFORE, BE IT RESOLVED THAT: The bid from Earthworks Northwest, Inc, in the
amount of $2,643,638 is accepted, and the Mayor is authorized, on behalf of the
City, to execute a contract with Earthworks Northwest, Inc, to be reviewed and
approved by the City Attorney.

Shelby Rognstad, Mayor
ATTEST:

Maree Peck, City Clerk

City Council Members:
YES NO ABSTAIN ABSENT

Eddy
Aitken
Williamson
Ruehle
Aispuro
Darling
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